
Corporate Director
Commissioning and Deputy Chief Executive 
(Executive Director)

Head of Service Communications [14]

HoS LEP
Coordination
[14]

HoS
Financial 
Management 
(Operational)
[14]

Financial  
Advisers 
[12] x3
Start Well
Live Well
Age Well

HoS
Your Pension 
Service
[14]

HoS Policy, 
Information and 
Commissioning 
Age Well [14]

HoS
Procurement 
[14]

Investment 
Portfolio  
Manager
[14] x 3

Operations  
& Policy  
Manager
[12]

Customer Services 
Manager [12] 
Customer Services 
Officer [11]

Start well [12]
Grade [11] x 2
Financial  
Intelligence 
Manager [12]

Age Well
[12] x 3
[11] x 2
Financial  
Intelligence 
Manager [12]

Procurement 
Manager  
[12] x 4

HoS
Policy &  
Compliance
[14]

HoS Policy, 
Information and 
Commissioning 
Live Well [14]

HoS
Area Public 
Service  
Integration
[14]

HoS
Asset  
Management 
[14]

Compliance 
[11]
Financial  
Policy [11]

Live well  
[12] x 7
Grade [11] x 5
Financial  
Intelligence 
Manager [12]

Grade [12] x 3

Highways [12]
Property [12] x 2
Property [11] x 3
School Planning 
Manager [12]
School Provision 
Planning  
Manager [11] x 2
Highways [11]

HoS
Health & Care  
Systems  
Development [14]

HoS 
Safeguarding,  
Inspection and 
Audit [14]

HoS
Human  
Resources
[14]

Care Act  
Managers [12] x3
Remodelling of 
Domiciliary Care 
[12] x1
Learning Disability 
Supported Living 
[12] x1 + [11] x 2
Supporting  
people
[12] x 1
Mental Health  
[12] x2

Safeguarding  
Manager [13]

Strategy  
Lead for 
Participation 
[Young  
People] [11]

County  
Manager  
MASH/CART/
EDT [12]
EDT Manager [11]
Quality & Review  
Managers    
[11] x3

Principal 
Social  
Worker [13]

LSCB Manager 

HR Services  
Manager [12]
HR Services  
Manager 
(Schools) [12]
[11] x 4 Schools 
HR Officers

HoS
Estates  
[14]

Estates  
[12]
Grade  
[11] x 3

SEND  
Senior Manager 
[13] x3
SEND Team 
Manager  
Children with  
Disabilities 
[11] x3
SEND Team 
Manager  
Compliance, 
Commissioning 
& Provision [11]

HoS
Strategic  
Economic  
Development 
[14]

HoS
Corporate 
Finance
[14]

HoS Highways [14]

HoS 
Safeguarding
[14]

HoS 
Wellbeing,  
Prevention and 
Early Help
[14]

HoS 
Waste  
Management
[14]

HoS 
Older People
[14]

HoS 
Patient Safety 
& Quality  
Improvement
[14]

Treasury & 
Technical 
Manager [12]
Accounts & 
Companies 
Manager [12]
Control & 
Compliance 
Manager [11]

Countywide Highways Manager [13]
Highways Manager [12] x 3
Highways [11] x 9
Countywide Services Manager [12]
Countywide Services Manager [11]
Network Manager [13]
Strategic Highways Developer Planning 
Support [12]
Strategic Highways Developer Planning  
Support [11] x 3
Streetworks Parking Signals Countywide 
Traffic [12]
Streetworks Parking  
Signals Countywide Traffic [11] x 3
Flood Risk Management [12]
Flood Risk Management [11] x 1

Area Operations  
Managers [13] x3
Principal Social 
Worker [13] x1
Quality Service  
Improvement  
Managers [11] x2

Wellbeing Prevention and Early 
Help Manager [12] x 3

Locality Managers [11] x 10 
Quality Review Officers [11] x 3 
PH Specialist [12] x 6

Waste  
Company 
Client [12]
Waste  
Transfer, 
Minimisation, 
Landfill, 
HWRCs [12]

Managers  
[11] x6

Partnership 
Officers [12] x 3
[11] x 4

HoS 
Programme  
Office [14]

HoS
Children Social 
Care [14]

HoS
Facilities  
Management
[14]

Subject Matter Experts/
Specialist Advisors: 
Transportation [12]
Adults [12]
Planning [12]
Children [12]
Estates [12]
Legal [12]
Finance [12]
Health & Wellbeing [12]
Programme 
Manager City Deal [12]
External Investment/
Funding [13]
Programme 
Manager [12] x 4
Project Managers 
[11] x10

Children’s Social 
Care Senior  
Manager
[13] x3
Children’s Social 
Care Team  
Managers  
[11] x15 

Facilities  
Manager [11] x 2

HoS
Design and  
Construction [14]

HoS 
School & Residential 
Care Catering
[14]

Design and Construction [13] x 2
Building Surveying [12]  
& Grade [11] x 3
Architect [12] & Grade [11] x 2
Structural Engineer [12]  
& Grade [11]
Landscape Architect [12]  

Landscape Engineer [11]
Quantity Surveying [12]  
& Grade [11] x 2
Highways Engineering [12] 
Highways Engineer [11]  x 2
Geotechnic Engineer [11] x 1

Heysham x2 [11]

Bridge Engineering [12]  
& Grade [11] x 3
M+E Engineering [12]  
& Grade [11] x 4
Construction &  
Programming [12] & Grade 
[11] x 3

Attendance CME Officer [11]
Learning Improvement Support Team 
Leader [12]
Free Early Education Officer [11]
Admissions Manager [12] 
Headteacher for Children Looked After[13]

School & Residential 
Care Catering [11]

HoS
Business 
Growth
[14]

HoS
Exchequer 
Services
[14]

HoS 
Public &  
Integrated 
Transport
[14]

HoS 
Social Care  
Services
[14] 

HoS 
Health Equity, 
Welfare &  
Partnerships [14]

HoS 
Libraries,  
Museums, 
Culture &  
Registrars[14]

HoS 
Disability
[14]

HoS 
Emergency  
Planning &  
Resilience [14]

HoS 
Trading  
Standards &  
Scientific  
Services [14]

HoS
Internal Audit 
[14]

Exchequer
Services  
Manager [12] 

Public  
Transport 
[12]
Travelcare 
[12]
Fleet [12]

Area  
Operations  
Managers [13] x3
Principal  
Social  
Worker [13] x1
Continuing  
Healthcare  
Co-ordinators [11] x2

Libraries, 
Museums & 
Registrars 
[12] x2
Archives [11]

Managers  
[12] x2

Officers  
[11] x2

Infection,  
Prevention & 
Control Nurses 
[12] x3
PH Specialist 
(Vaccination & 
Immunisation) 
[12]
PH Specialist 
(Screening, 
Patient Safety & 
Quality  
Improvement) 
[12]
Public Health 
Manager [12]
Area Manager 
[11] x3

Health Protection 
[12]
Emergency  
Planning [12]
Health & Safety 
[12]
Emergency  
Planning [11] x2
Health & Safety 
[11]
Health Protection 
[11]
Employee  
Welfare [11] 

Trading  
Standards  
[12] x 2
Trading  
Standards  
[11] x 3
Scientific  
Services  
Business  
Manager [12]  
+ [11]
Public Analyst 
[13]

Audit  
Manager 
[12] x2

HoS
Planning and  
Environment [14]

HoS
Adoption  
Fostering &  
Residential YOT
[14]

Development  
Management [13]
Land-use Transport 
and Environmental 
Policy [12]
Environment and 
Community  
Projects [11] 
Countryside [11] 
PROW [11]

Central Lancashire 
Master plan  
Delivery [12]

YOT Senior  
 Manager [12] x2
YOT Team  
Manager [11] x3
Fostering &  
Adoption Senior  
Manager [13]
Fostering and 
Adoption  
Recruitment &  
Assessment team  
Manager [11] 
Fostering and 
Adoption  
Permanence  
Support Team 
Manager [11]
Residential Senior
Manager [13]

Core Business 
Support Managers 
[12] x 2
Grade [11] x 1
Business Support 
Manager [11] X 2

HoS 
Skills, Learning  
and Development 
[14]

HoS
Development &  
Innovation 
(Schools)  
[14]

Skills  
Coordinator 
[12] x2
L+D Officers 
[12] x2

Primary Advisory Team Leaders [14] x3
Primary Advisory Team [14] x 18
Early Years Teachers Team [11] x 2
Assessment Support [11]
Secondary Advisory Team Leader [14]
Secondary Advisory Team [14] x3
Consultant Team Leader [12]
Consultant Team Officers [11] x4
Monitoring and Intervention Team Leader [14]
Monitoring and Intervention Advisors [14] x4
Teaching and Learning Consultants [11] x3
Special School Team Leader [14]
EMA/GRT Service Manager [12]
EMA Team Leader [11]
Education Health and Wellbeing Team Leader 
[11] x2

Head of Learning Excellence [14]
Educational Psychologist [13]
Educational Psychologists [11] x2 (Term time only)
Senior Teaching & Learning Consultants [12] x7
Teaching and Learning Consultants [12] x18
Head of Secondary PE School Ed Visits [12]
Heads of Primary PE, School Sports & Outdoor Education [12]
Strategic Lead Outdoor Education [12]
Head of Centre Outdoor Education [12]
Head of Centre – Outdoor Education [11] x2
School Direct Salaried Programme Manager [11] x2
Head of Governor Services [12]
Head of Music Service [12]
Senior Leaders Music Service [11] x2
Inclusion Teachers [11] x25
Assistant Manager SEND [11] x2

Head of Service Customer Access [14]

Director Development and  
Corporate Services
[D3]

   

Chief Executive

Director
Economic  
Development
[D2]

Deputy 
Chief  
Investment  
Officer [D1]

Director 
Children’s  
Services 
[D3]

Director  
Programmes 
and Project 
Management
[D2]

Director  
Public Health 
and Wellbeing
[D3]

Director
Community  
Services
[D2]

Deputy  
Director
Children’s  
Services [D2]

Director of 
Governance, 
Finance & 
Public Services
[D3]

Communications and  
Engagement Manager [12] x 2

Director 
Corporate  
Services
[D1]

Director 
Adult Services
[D3]

Deputy Director 
Public Health [D2]
Consultants in  
Public Health 
[D1] x4

Coroner’s  
Service [D3]

Director 
Corporate  
Commissioning
[D3]

Proposed Structure 
at Grade 11 and above

Closed ring-fence

Continuity ring-fence

Out of scope

Director
Lancashire
Pension Fund 
[D1]

Chief  
Investment  
Officer [D3]

Director
Legal,  
Democratic & 
Governance 
[D1]

Director
Financial  
Resources
[D1]

Information Governance 
Manager [12]
Complaints Manager [12]
Legal Services [12] x 3 
Legal Services [11] x 5
Democratic Services  
Manager  [12]
Democratic Services  
Manager [11]

HoS
Legal and Democratic 
Services [14]

Information, Intelligence Quality and Performance 
Manager [12] x 3   [11] x 3
Equality and Cohesion [12]

HoS Policy, 
Information and 
Commissioning 
Start Well [14]

HoS
School Improvement
[14] 

SEND Team Manager 
Integrated  
Assessment [11] +MS x3 
Send Team Manager 
Educational  
Psychology [11] +MS x3
SEND Team Manager 
Learner  
Support [11] + MS x3
Educational Psychologists 
[11] x27
Learner Support Inclusion 
Teachers [11] x33

Corporate Director Operations 
and Delivery  
(Executive Director)

HoS
Core Business 
Systems/ 
Transformation [14]

Client Services (12) 
+ (11) 
Business Change/
Transformation 
[12] x 2
Business Change/
Transformation 
[11] x 1

HoS
Office of the 
Police and Crime 
Commissioner 
Treasurer [14]

HoS
Financial Management 
(Development and 
Schools) 
[14]

Finance Services [11] 
Manager 
Financial Adviser [12] 
Schools Forum
Financial Adviser [12] 
Capital

HoS
Special  
Educational 
Needs and  
Disability [14]

Appendix A


